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Pupil Premium Strategy Statement  St Hubert’s Primary 

School 

This statement details our school’s use of pupil premium (and recovery premium) funding 

to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school  151 

Proportion (%) of pupil premium eligible pupils 10.59% 

Academic year/years that our current pupil premium 

strategy plan covers  

2024 to 2026 

Date this statement was published 29/04/2024 

Date on which it will be reviewed 01/04/2025 

Statement authorised by The Governing Body.  

Pupil premium lead Julie Brooks 

Governor / Trustee lead Sarah Allen 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £28,360 

Recovery premium funding allocation this academic year £1,232 

Pupil premium (and recovery premium*) funding carried 

forward from previous years  

£0 

Total budget for this academic year 

 

£29,592 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all pupils, irrespective of their background or the challenges they 

face, make good progress and achieve high attainment across all subject areas. The 

focus of our pupil premium strategy is to support disadvantaged pupils to achieve that 

goal, including progress for those who are already high attainers.  

We will consider the challenges faced by vulnerable pupils, such as those who have a 

social worker and young carers.  

We have adopted a whole school approach in which all staff take responsibility for 

disadvantaged pupils’ outcomes and raise expectations of what they can achieve 

At St Hubert’s Primary School, high-quality teaching is at the heart of our approach, 

with a focus on areas in which disadvantaged pupils require the most support. This is 

proven to have the greatest impact on closing the disadvantage attainment gap and 

at the same time will benefit the non-disadvantaged pupils in our school. 

Our ultimate objectives for our disadvantaged pupils are: 

▪ To ensure disadvantaged pupils are challenged in the work that they’re set. 

▪ To act early to intervene at the point need is identified. 

▪ To ensure that they make expected, or better than expected progress, from 

their starting points.  

▪ To continuously narrow the gap between pupil premium and non-pupil 

premium pupils.  

▪ To support our parents in their ability to support their child’s learning and 

attendance at school.  

▪ To provide experiences which will enhance the pupil’s learning experience. 

Our pupil premium strategy plan will enable us to work towards achieving these 

objectives by: 

▪ Ensuring that parents are provided with training opportunities through parent 

curriculum evenings, workshops, teacher discussions and meetings. 

▪ Funding of high quality CPD for teachers and Teaching Assistants,  to ensure a 

consistently high level of Quality First Teaching.  

▪ Funding to allow access to opportunities that pupil premium children would 

otherwise be unable to experience.  

▪ Providing support for families to increase the attendance of our pupil premium 

children.  

▪ Providing funding for daily 1:1 support, small group teaching to raise attainment 

and progress.    



 

3 

The key principles of our strategy are: 

▪ Parents will feel confident in support their children with their learning.  

▪ There will be a consistently high level of Quality First Teaching across the school.  

▪ All children will make at least expected progress, and attainment levels will 

increase.  

▪ Children will experience wider opportunities.  

▪ The attendance of our pupil premium children will continue to improve.  

▪ Every child at our school will learn to read, regardless of their background, 

needs or abilities and phonics, KS1, and KS2 attainment will improve.  

Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 

number 

Detail of challenge  

1 Parents engaging well with school e.g. reading at home, attending 

parental workshops. 

2 Pupils in all year groups have lost stamina in writing, and grammar 

knowledge. There are gaps in learning, which need addressing through 

a carefully planned curriculum.  

3 The majority of pupil premium children have identified gaps in their 

learning.  

4 Disadvantaged children would not be able to access school trips and 

residentials.  

5 Attendance of pupil premium children.  

6 Many children have lost their previous pre pandemic passion for 

reading, and are not regularly engaging in reading at home, and 

returning books to school.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and 

how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Increased parental engagement  ▪ Parents supporting their child’s learning 

and engaging in parental events.  

▪ Parental feedback is positive and 

numbers in attendance at events 

continues to improve.  
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Improved writing attainment 

among disadvantaged pupils. 

▪ The chosen curriculum coverage 

addresses gaps in children’s knowledge.  

▪ Children make rapid progress relative 

from their starting points.  

▪ Pupils make at least expected progress in 

writing. 

▪ KS1 and KS2 reading outcomes in 2024/26 

show an increase in disadvantaged 

pupils met the expected standard. 

Gaps in learning are identified 

and addressed.  

▪ Trained TAs deliver evidence-based 

interventions based on provision mapping 

and data.  

▪ Internal data shows at least expected 

progress.   

▪ High expectations through Quality First 

Teaching across the school.  

▪ KS1 and KS2 outcomes in 2024/26 show 

an increase in disadvantaged pupils met 

the expected standard in reading, writing 

and maths.  

To achieve and sustain improved 

wellbeing for all pupils in our 

school, particularly our 

disadvantaged pupils. 

 

Sustained high levels of wellbeing by 2024/26 

demonstrated by: 

▪ Attendance of pupils at wider school 

experiences e.g. class trips, residentials, 

Breakfast and After School Club, Sports’ 

Clubs, community events.  

▪ Identified children attend pastoral 

support sessions with an appropriately 

trained member of staff/outside agency.  

▪ All pupils will be supported pastorally to 

ensure Maslow’s hierarchy of needs: 

children shall feel safe, cared for, listened 

to, well looked after and valued, and not 

have worries that follow them into school. 

▪ qualitative data from student voice, 

student and parent surveys and teacher 

observations 

To achieve and sustain improved 

attendance for all pupils, 

particularly our disadvantaged 

pupils. 

Sustained high attendance by 2024/26 

demonstrated by: 

▪ Overall school attendance to be 95%+ 

▪ Disadvantaged pupils achieve 95%+ 

attendance and, where this is not the 

case, support strategies are put in place.  

Improved phonics and reading 

attainment among 

disadvantaged pupils. 

 

▪ Phonics data, KS1 and  KS2 reading 

outcomes in 2024/25 show improved 

attainment of disadvantaged pupils 

meeting the expected standard  
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▪ All pupils, including the weakest readers, 

make sufficient progress to meet or 

exceed age-related expectations. 

▪ All pupils, who are at the early stages of 

learning to read, including older pupils, 

are taught phonics and all children are 

supported to become confident, fluent 

readers.  

▪ Assessments and observations indicate 

significantly improved oral language 

among disadvantaged pupils. This is 

evident when triangulated with other 

sources of evidence, including 

engagement in lessons, book scrutiny and 

ongoing formative assessment. 

 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium) funding 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 2985.00 

Activity Evidence that supports this approach Challenge 

number(s) 

addressed 

Teachers , and TAs, 

across the school,  

have had year 

group/subject 

specific CPD to 

deliver high quality 

teaching, and 1:1 

and small group 

interventions.  

https://educationendowmentfoundation.org.

uk/support-for-schools/school-planning-

support/2-targeted-academic-support 

 

https://educationendowmentfoundation.org.

uk/education-evidence/teaching-learning-

toolkit/small-group-tuition 

 

https://assets.publishing.service.gov.uk/gover

nment/uploads/system/uploads/attachment_

data/file/473975/DFE-

RB411_Supporting_the_attainment_of_disadv

antaged_pupils_brief.pdf 

 

https://educationendowmentfoundation.org.

uk/support-for-schools/school-planning-

support/1-high-quality-teaching 

2 

3 

6 

5 

https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/2-targeted-academic-support
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/2-targeted-academic-support
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/2-targeted-academic-support
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/473975/DFE-RB411_Supporting_the_attainment_of_disadvantaged_pupils_brief.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/473975/DFE-RB411_Supporting_the_attainment_of_disadvantaged_pupils_brief.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/473975/DFE-RB411_Supporting_the_attainment_of_disadvantaged_pupils_brief.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/473975/DFE-RB411_Supporting_the_attainment_of_disadvantaged_pupils_brief.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/473975/DFE-RB411_Supporting_the_attainment_of_disadvantaged_pupils_brief.pdf
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/1-high-quality-teaching
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CPD for new 

teachers  on the 

reading to writing 

phase in English 

lessons to improve 

Literacy outcomes.  

Writing training for 

teachers. 

Adaptive teaching 

training for teachers. 

https://educationendowmentfoundation.org.

uk/education-evidence/guidance-

reports/literacy-ks2 

 

https://educationendowmentfoundation.org.

uk/education-evidence/teaching-learning-

toolkit/oral-language-interventions 

 

 

2 

3 

6 

3 x Training sessions 

from Bug Club in 

Rapid Phonics, 

Rapid Reading and 

Guided Reading for 

all staff across 

school.   

Sentence Toolkit 

Training for all staff. 

https://educationendowmentfoundation.org.

uk/education-evidence/guidance-

reports/literacy-ks2 

 

https://educationendowmentfoundation.org.

uk/education-evidence/teaching-learning-

toolkit/reading-comprehension-strategies 

 

https://educationendowmentfoundation.org.

uk/education-evidence/teaching-learning-

toolkit/phonics 

 

2 

3 

6 

 

Targeted academic support (for example, tutoring, one-to-one 

support, structured interventions)  

Budgeted cost: £ 26,307 

Activity Evidence that supports this approach Challenge 

number(s) 

addressed 

High quality TA 

support in small 

groups and 1:1 

across the school.  

https://educationendowmentfoundation.org.

uk/support-for-schools/school-planning-

support/2-targeted-academic-support 

 

https://educationendowmentfoundation.org.

uk/education-evidence/teaching-learning-

toolkit/small-group-tuition 

 

https://assets.publishing.service.gov.uk/gover

nment/uploads/system/uploads/attachment_

data/file/473975/DFE-

RB411_Supporting_the_attainment_of_disadv

antaged_pupils_brief.pdf 

 

2, 3, 6 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/2-targeted-academic-support
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/2-targeted-academic-support
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/2-targeted-academic-support
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/473975/DFE-RB411_Supporting_the_attainment_of_disadvantaged_pupils_brief.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/473975/DFE-RB411_Supporting_the_attainment_of_disadvantaged_pupils_brief.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/473975/DFE-RB411_Supporting_the_attainment_of_disadvantaged_pupils_brief.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/473975/DFE-RB411_Supporting_the_attainment_of_disadvantaged_pupils_brief.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/473975/DFE-RB411_Supporting_the_attainment_of_disadvantaged_pupils_brief.pdf


 

7 

TAs delivering 

structured 

interventions. 

https://educationendowmentfoundation.org.

uk/support-for-schools/school-planning-

support/2-targeted-academic-support 

 

https://educationendowmentfoundation.org.

uk/education-evidence/teaching-learning-

toolkit/small-group-tuition 

 

https://assets.publishing.service.gov.uk/gover

nment/uploads/system/uploads/attachment_

data/file/473975/DFE-

RB411_Supporting_the_attainment_of_disadv

antaged_pupils_brief.pdf 

 

2, 3, 6 

Dedicated pastoral 

support time for 

pupils as well as well 

as strategies in every 

day teaching.  

https://educationendowmentfoundation.org.

uk/education-evidence/guidance-

reports/primary-sel 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £200.00 

Activity Evidence that supports this approach Challenge 

number(s) 

addressed 

Parental 

workshops 

and 

information 

sessions to 

increase 

parental 

support in 

reading, 

and involve 

parents in 

learning 

activities 

across  the 

school 

(e.g.Phonics

, Y6 maths, 

Y3 English 

etc)  

https://educationendowmentfoundation.org.uk/educ

ation-evidence/teaching-learning-toolkit/parental-

engagement 

 

https://educationendowmentfoundation.org.uk/supp

ort-for-schools/school-planning-support/3-wider-

strategies 

 

 

1 

Funding for 

trips, 

residential 

Allows all children to attend trips, residentials and 

other experiences in and out of school which they 

may not otherwise participate in.  

 

4 

https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/2-targeted-academic-support
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/2-targeted-academic-support
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/2-targeted-academic-support
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/473975/DFE-RB411_Supporting_the_attainment_of_disadvantaged_pupils_brief.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/473975/DFE-RB411_Supporting_the_attainment_of_disadvantaged_pupils_brief.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/473975/DFE-RB411_Supporting_the_attainment_of_disadvantaged_pupils_brief.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/473975/DFE-RB411_Supporting_the_attainment_of_disadvantaged_pupils_brief.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/473975/DFE-RB411_Supporting_the_attainment_of_disadvantaged_pupils_brief.pdf
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/3-wider-strategies
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/3-wider-strategies
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/3-wider-strategies


 

8 

and in 

house 

activities 

which 

require 

payment.  

Develop 

and 

maintain a 

whole 

school 

culture that 

promotes 

the benefits 

of high 

attendance

. 

https://www.gov.uk/government/publications/workin

g-together-to-improve-school-attendance 

Have a clear school attendance policy which all staff, 

pupils and parents understand.  

Regularly monitor and analyse attendance and 

absence data to identify pupils or cohorts that require 

support with their attendance and put effective 

strategies in place. 

Build strong relationships with families, listen to and 

understand barriers to attendance and work with 

families to remove them.  

Share information and work collaboratively with other 

schools in the area, local authorities, and other 

partners when absence is at risk of becoming 

persistent or severe. 

5 

Total budgeted cost: £29,592 Part B: Review of the previous academic 

year 

Outcomes for disadvantaged pupils 

We have used standardised tests, and P scales assessments where appropriate, to 

ascertain the data of our disadvantaged pupils during 2023/2024.   

At the end of Summer 2023, the % our PP children who achieved expected, or better 

than expected progress, were: 

Reading:  74% 

Writing: 84% 

Mathematics: 58% 

This PPSP continues from last year with challenges 1 to 5 remain in place with some 

refinements, and challenge 6 changed to be more effective.  Last year focused on 

ensuring that every child at our school learns to read, regardless of their background, 

needs or abilities. This was approached using oral language interventions as a starting 

point.  This year, we continue to build on this with the bottom 20% of readers being 

provided with daily 1:1 reading.  Rapid interventions to be delivered for phonics and 

reading. 

 

https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
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Externally provided programmes 

 

Programme Provider 

Multiplication Tables Support Times Table Rockstars 

Grammar support  Spag.com 

Phonics and reading support  Bugs Club Phonics 
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Further information (optional) 

We continue to offer pastoral support to our pupils. The Children and Family Wellbeing 

Service currently delivers interventions in school.  They cover a range of themes such 

as, anxiety, building resilience, bullying, anger, friendships/healthy relationships, 

confidence and self-esteem, feelings and emotions (emotional wellbeing), worries and 

self-image etc. 

 


